
Cloud Migration Stakeholder Interview Form
Stakeholder Information
Name

Role/Title

Department

Contact Information

Current Environment
Describe your current IT environment

Key applications or systems in use

Migration Objectives
What are your primary objectives for cloud migration?

Concerns or challenges anticipated

Requirements
Security and compliance requirements

Integration needs with existing systems

Performance expectations



Stakeholder Involvement
Decision making authority

Level of participation in migration process

Additional Notes
Other comments or suggestions
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