
Cloud Cost-Benefit Analysis Worksheet
1. Project Information

Project Name

Business Unit / Department

Project Owner

Analysis Date

2. Cloud Costs

Category Description Annual Cost

Compute

Storage

Network

Support

Other

Total Cloud Costs

3. On-Premises Costs (if applicable)

Category Description Annual Cost

Hardware

Software

Personnel

Facilities

Maintenance & Support

Other

Total On-Premises Costs

4. Cloud Benefits



Benefit Description Estimated Annual Value

Scalability

Agility

Operational Efficiency

Cost Savings

Other

Total Cloud Benefits

5. Notes and Assumptions

6. Summary

Item Value

Total Cloud Costs

Total On-Premises Costs

Total Cloud Benefits

Net Value (Benefits - Costs)
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