
Engineering Team Lead Appraisal Form
Employee Information
Name

Position

Department

Review Period

Leadership & Management
Leadership Skills

Team Management & Motivation

Decision Making

Technical Skills
Technical Expertise

Problem Solving

Innovation



Communication & Collaboration
Communication Skills

Collaboration with Other Teams

Ability to Provide Feedback

Goals & Objectives
Achievement of Objectives

Future Goals

Overall Comments
Strengths

Areas for Improvement

General Comments



Appraiser Information
Appraiser Name

Position

Date
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