
Change Management Stakeholder
Communication Template
Project Overview
Project Name

Change Description

Communication Objectives

Stakeholder Analysis

Stakeholder Group Interest / Impact Key Concerns Engagement Approach

Key Messages

Communication Plan

Audience Channel Frequency Owner

Feedback & Follow-up




	Change Management Stakeholder Communication Template
	Project Overview
	Communication Objectives
	Stakeholder Analysis
	Key Messages
	Communication Plan
	Feedback & Follow-up


