Healthcare IT Implementation Communication

Plan Template

Project Overview

Project Name

Purpose & Objectives

Implementation Timeline

Stakeholders

Stakeholder/Group

Key Messages

Communication Plan

Audience Information to Share

Feedback Mechanisms

Approval

Name

Date

Role

Channel

Responsibilities

Frequency

Owner






	Healthcare IT Implementation Communication Plan Template
	Project Overview
	Stakeholders
	Key Messages
	Communication Plan
	Feedback Mechanisms
	Approval


