
Plant Benchmarking Peer Comparison Summary Sheet

General Information

Plant Name:
Location:
Date:
Prepared by:

Peer Group Information

Peer Group/Industry:
Number of Plants Compared:

Key Performance Indicators (KPIs)

KPI Your Plant Peer Average Best in Peer Worst in Peer Remarks

Key Observations

Improvement Opportunities

Area Current Status Benchmark Target Action Required Priority

Comments / Notes
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