
Hospital Energy Efficiency Action Plan

1. Overview
Hospital Name

Location

Date of Plan

Prepared by

2. Current Energy Usage Assessment
Total Annual Energy Consumption (kWh)

Main Sources of Energy

Key Areas of Energy Use

3. Energy Efficiency Goals
Short-Term Goals

Long-Term Goals

4. Planned Actions & Initiatives

Action / Initiative Target Area Timeline Responsible Person



5. Monitoring & Evaluation
KPIs / Metrics

Monitoring Frequency

Reporting Mechanism

6. Resources & Training
Required Resources

Staff Training Plan

7. Review & Update Plan
Review Frequency

Responsible Person
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