Healthcare Facility Energy Retrofit Project
Template

Project Overview

Facility Name
Location

Project Manager
Date

Project Summary

Existing Facility Information
Building Type

Year Built
Size (m?)

Current Annual Energy Use (kWh)

Objectives

Project Objectives

Scope of Retrofit



Areas to be Upgraded

Energy Efficiency Measures

Implementation Plan

Retrofit Timeline

Contractors/Partners

Budget & Funding

Estimated Budget

Funding Sources

Expected Outcomes
Projected Energy Savings (%)

Estimated ROI (Years)

Additional Benefits

Monitoring & Verification

Strategy for Monitoring & Verification



Risks & Mitigation

Potential Risks

Mitigation Strategies
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