Quality Control Root Cause Analysis Report

Date:
Product / Process:

Reported By:

1. Problem Description

2. Evidence / Data

3. Root Cause Analysis

Method Used (e.g., 5 Whys, Fishbone):

Root Cause Identified:

4. Corrective Actions

Action Responsible Due Date Status

5. Preventive Actions

Follow-up / Effectiveness Verification:

Reviewed By:

Date Reviewed:
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