Retail Store Manager Evaluation Form

General Information

Manager Name
Store Location
Evaluation Period
Date of Evaluation

Evaluator Name

Performance Evaluation

Sales Performance

1
C2
C3
C 4
Cs

Customer Service
C 1
cC2
C3
C 4
Cs

Team Leadership
(O
2
C3
C 4
Cs

Inventory Management
C 1
C2
C3
C 4
Cs5

Problem Solving



1
2
C3
C 4
Cs5

Comments & Recommendations

Strengths

Areas for Improvement

Additional Comments
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