Retail Merchandising Team Member Appraisal

Employee Information

Employee Name

Job Title

Department / Store Location
Manager / Supervisor

Appraisal Date

Performance Criteria

Criteria Rating Comments

Product Display & Presentation

Stock Replenishment j
Product Knowledge j
Teamwork & Collaboration j

Attendance & Punctuality

Strengths



Areas for Improvement

Development Goals

Employee Comments (optional)

Overall Rating

Appraiser Signature Date

Employee Signature

Date
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