Executive Leadership Performance Evaluation

Executive Information

Name
Position/Title
Evaluator

Evaluation Date

Competency Assessment

Competency Rating (1-5) Comments

Strategic Vision

Decision Making
Communication

Team Leadership
Stakeholder Engagement

Ethical Leadership

Key Achievements

Describe accomplishments and milestones



Areas for Improvement

Identify opportunities for growth

Overall Comments

General evaluation and feedback

Evaluator Signature

Signature
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