Remote Onboarding Failures Exit Interview Form

Employee Details

Full Name
Position/Role
Department
Date Joined

Last Working Day

Remote Onboarding Experience

Were your expectations for remote onboarding met? Please explain.

What were the major challenges you faced during remote onboarding?

Were you provided with adequate resources and support?

Communication & Support

How would you evaluate communication with your team/manager?

How often did you receive feedback and guidance?



What additional support or information would have helped you during onboarding?

Reasons for Departure

Primary reason(s) for leaving the company

Did onboarding experiences influence your decision to leave? How?

Suggestions for Improvement

How can the remote onboarding process be improved?

Additional Comments
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